MINUTES OF THE PUBLIC INFORMATION/INPUT MEETING
FOR CAPITAL IMPROVEMENTS PLAN
OCTOBER 30, 2019

Mayor Gary Weisenberger called the October 30, 2019, public information/input meeting for the Capital Improvements Plan to order at 7:00 P.M. The following Council Members were present: Jacob Hellman, Zachary Gaaskjolen, Ty Taylor, Gary Weisenberger, Linda Wienbar and Tim Holte. David Minton was absent. Others in attendance were City Auditor, Allyn Sveen; and Jeff Ebsch with Brosz Engineering Inc. 

Present for the public information/input meeting were Ward Heidbreder, Betty Harstad, Cheryl Weisenberger, Justin Casey, Cliff & Judy Skaar, Chad Hysjulien, Todd Heidbreder, Donovan Breen, Kathy Ruland, Beverly Neset, Jim Dazell, Mary Kilen, Robert & Ruth Hysjulien and Arlo Borud.

Mayor Weisenberger commented there have been sewer and water issues for the past 3-4 years east of Main Street and engineers determined the cost per lot would be $30,000-$40,000 for reconstruction. Mayor Weisenberger stated that in the past, reconstruction has been assessed 80% owner and 20% City and in the case of new developments, improvements have been paid 100% by the developer or assessed to the property owner. In some cases, the City did contribute 20% in new developments or received grant funding. The City formed an Infrastructure Committee to discuss options to make needed improvements more affordable. The Committee met several times and looked at many options to reduce costs to the property owners, such as using long term loans, reducing the percentage of specials to be assessed to owners, using only the longest lot line to determine front footage, and increasing the base rate for water by $10 per month and base rate for sewer by $10 per month and using the rate increase to fund improvements. Mayor Weisenberger stated many ideas were brought forward but nothing is set in stone. Mayor Weisenberger commented a camera inspection has been conducted on all the sewer lines to determine which ones need replacing and the City does not want to move forward with paving streets until the water and sewer is improved first.

Engineer Ebsch presented a slide presentation to the public. Engineer Ebsch explained the purpose for making improvements. The existing water lines installed 50-70 years ago are cast iron and asbestos cement water main, there have been a number of water main breaks especially on 5th Street SE, there are lead service lines, poor pressure and undersized services lines and lack of valves with inability to isolate blocks causing lengthy shutdowns to a large portion of the City. Engineer Ebsch commented the existing sewer main is clay tile and there have been sewer backups. The storm sewer system is undersized with an insufficient number of inlets causing stressing in lines. Also, Engineer Ebsch commented the streets are in poor and failing condition, pavement missing along curb, curb and gutter crumbling, poor drainage/ponding after storms and there are sidewalk ramps that are unsafe and in poor condition.

Engineer Ebsch discussed goals in the historical legacy residential neighborhood by rebuilding and replacing aging and failing infrastructure. The intent would be to reduce water main breaks and sewer backups improving pressure and flow, replace aging and failing water, sanitary sewer and storm sewer mains, replacing lead service lines in City right-of-way, improve storm drainage to eliminate ponding, replace failing streets, curb and gutter and construct safe sidewalk ramps. Engineer Ebsch commented on long term goals, in which the City has indicated they would put a substantial amount of money into the project to make the project affordable to property owners. Engineer Ebsch commented what the City does for this project will set the stage for moving forward in the future. The City is changing the approach for reconstruction of existing neighborhoods and wants to develop an affordable and sustainable long term funding formula. The 35 blocks of reconstruction is Phase 1 of a long term capital improvement plan, there are many other areas needing improvement. Engineer Ebsch highlighted on the benefits of this proposed project and presented photos of existing conditions

Engineer Ebsch presented maps of the two year proposed project; east of Main Street from RR Ave to 6th Ave, consisting of water, sewer and street improvements. First year construction in Original Townsite would be in 2021 consisting of 18 blocks of street, 8 blocks of water main and 7 blocks sanitary sewer main. Second year construction 3rd St SE to 6th St SE/3rd Ave SE to 6th Ave SE would be in 2022 consisting of 17 blocks of street, 9 blocks of water main, 10 blocks sanitary sewer main and 4 blocks of storm sewer. Engineer Ebsch explained the project summary and mentioned the sidewalks would only be replaced if service line goes underneath the sidewalk.

Engineer Ebsch presented a financial summary of the $13 million project. The City is proposing to contribute $5.1 million with remaining funding sources from low interest loans, $6.2 million from the State Revolving Loan Fund and $1.7 million from the BND Infrastructure Revolving Loan Fund. The loan repayment would be paid from the $20 per month water/sewer base rate increase and 25% special assessments. The cost to each owner would be determined by what is being done by the property owner’s lot, water assessment would be $6,000 per lot, sewer assessment $6,000 per lot and street assessment would be $90/front foot. Engineer Ebsch presented examples of costs to property owner. Water and sewer assessments would be amortized over 30 years and street assessments over a 20 year period. This process will be a lot more affordable to the property owner. These improvements are a benefit to the entire system. This formula is geared towards reconstruction not new developments. Engineer Ebsch highlighted on the impacts of the improvements.

Robert Hysjulien appeared to make comment. Mr. Hysjulien commented on the $150,000 given to developers of the Dollar General. Mr. Hysjulien was concerned with fixed income property owners; they cannot afford this project. Mr. Hysjulien asked about block grant availability; Mayor Weisenberger indicated income levels are too high to qualify. Also, Mr. Hysjulien asked if consideration was given to raising sales tax to subsidize improvements. Mayor Weisenberger mentioned the Council has discussed the possibility of an increased sales tax. Also, Mr. Hysjulien asked if project alternatives, such as lining sewer lines and/or milling and overlaying, would be considered to reduce cost. Engineer Ebsch stated the City will consider the most cost effective measures. Mr. Hysjulien asked that the City look at alternatives to reduce cost.  Ken Ranum agreed with Mr. Hysjulien’s comments.

Arlo Borud asked if anyone checked with Souris Basin Planning for grants. It was mentioned income levels are too high to qualify for a grant. Discussion was held on using outdated media income and getting a more current update on figures. Mayor Weisenberger stated the City would relook at income levels.

Chad Hysjulien commented he is not affected by Phase I of the improvement plan, but in future will need improvements. Mr. Hysjulien commented on the need to set aside funding for future projects. Mr. Hysjulien asked about the funding for the new City Hall and being 100% paid for. Mayor Weisenberger indicated well water money from water sales contributed to the expenses, but the City no longer sales water. Mr. Hysjulien encouraged the City to start saving money for future projects and be good stewards of tax dollars. Mayor Weisenberger indicated the City has been saving money, and will be saving individual taxpayers money by reducing special assessments. Mr. Hysjulien stated the City share of money still comes from the taxpayers. Mr. Hysjulien expressed disappointment of the $150,000 that went to private development. Engineer Ebsch mentioned the investors contributed $250,000 towards the development also. Mayor Weisenberger indicated many people are paying 80% in specials so reducing to 25% is a benefit; further it would not be fair to completely eliminate specials. Mr. Hysjulien commented there are taxpayers that cannot afford improvements. 

Todd Heidbreder questioned the water and sewer already done on 3rd Street and the assessment district including part of 4th Street and 3rd Avenue. Mr. Heidbreder asked if the properties on 3rd Street will get assessed for water/sewer for 3rd Avenue and 4th Street to be fair for the prior assessments of work done on 3rd Street. Comments were made on the city-wide assessments for the Main Street water and sewer project. Mr. Heidbreder asked that the Council look into this to make sure the assessments are fair. Mr. Heidbreder expressed concerns of the $6,000 assessment for water and $6,000 for sewer and the interest rate to the property owner over the 30 year period. Engineer Ebsch indicated the $6,000 assessments were per lot not based on any footage. Mayor Weisenberger stated the City is looking at a 3.5% interest rate to the property owner for specials. 

Cliff Skaar questioned the need to replace pavement on 2nd Avenue SE from 1st St to 2nd St. Mr. Skaar stated there are some cracks on north side, but what is wrong with seal coat or overlay. Mr. Skaar stated south half of street was dug up when water and sewer was put in, but a seal coat has never been done. Engineer Ebsch indicated this could be considered. 

Justin Casey asked if everyone could afford the dollar amounts being proposed. Mr. Casey asked why the City was not doing a couple smaller projects at a time rather than waiting and now doing everything at once. Mr. Casey asked if the project could be scaled back. Mayor Weisenberger stated it comes down to doing or not doing the project. Further, Mayor Weisenberger stated the bigger the project the more likely the bids will be better. Engineer Ebsch stated the estimates are high with contingencies built in. 

Mr. Borud commented the public demands services; improvements need to be maintained too.

Kathy Ruland asked about sewer line to her house. It was mentioned that sewer lines to houses are the property owner’s responsibility.

Cliff Skaar asked about water and sewer lines being placed in the alleys rather than in the streets on new developments. Mayor Weisenberger stated they are being put in the streets and there are areas that do not have alleys. It was mentioned there are cities placing water and sewer lines in alleys to save on costs. Ward Heidbreder stated it is more costly to put in a tight corridor where there is other utilities located such as gas, electrical, and phone/cable lines.

Mr. Borud commented on the County going to new tax values for agriculture land according to State requirements. Mr. Borud stated the County spent about $200,000 to reassess lands. The State was withholding monies until the County completed this process. Those that complained the most are the ones that own more properties. It was commented that there is a big difference between residential properties and income properties. Mr. Borud felt the City was on the right track.

[bookmark: _GoBack]Bev Neset made comment that streets need to be fixed. 

The public input meeting adjourned at 8:15 P.M.
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